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In the contemporary business landscape,
managing your IT resources efficiently is

an operational necessity and a competitive
advantage. IT Lifecycle Management (ITLM)
encapsulates the practices, processes, and
methodologies to optimize the lifespan and
utility of your IT assets, from procurement to

disposal.

Keyword Contextualization

ITLM resonates with several key terms and concepts,
including “IT Infrastructure,” “Lifecycle Management,
“Infrastructure Management,” and “Technology
Lifecycle Management.” Understanding these terms
is foundational to grasping the scope and benefits
of ITLM.
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ATS, your committed ITLM

partner, elevates your IT

game by transforming how

you manage technology
resources in alignment with

your unique business needs.




Phases of IT Lifecycle Management

At ATS, the ITLM process is engineered to deliver value at every phase:

Planning and Analysis:

Shaping IT strategies aligned

with your business objectives.

Operations and Maintenance:

Employing data-driven
optimization for
efficient operations.

Design and Procurement:

Tailoring hardware and software
solutions, ensuring you get the
right devices and applications.

Evaluation and Feedback:

Continuous performance analysis
to ensure your IT aligns with
evolving business needs.

Deployment and Configuration:

Seamlessly integrating solutions
into your operational landscape.

Disposal and Replacement:

Sustainable asset recovery and
technology refresh programs ensure
your IT infrastructure remains
contemporary and compliant.



ITLM and IT Infrastructure
Management

Your IT infrastructure is the backbone of your operations.
ATS transforms the traditional Hardware-as-a-Service (HaaS)
model into a comprehensive ITLM framework, providing a
client-centric culture focused on meeting and exceeding
your unigue needs.

Software Lifecycle Management
within ITLM

Effective software management is integral to ITLM. ATS
can ensure your software assets are continually optimized,
licensed, and updated, reducing risks and promoting
operational excellence.




Technology
Lifecycle
Management

The pace of technological
change is exhilarating. ATS's
ITLM services help you adapt to
these changes, ensuring your
infrastructure remains robust,

secure, and up-to-date.

Technology Lifecycle Management (TLM) is
a comprehensive approach to managing an
organization's entire lifecycle of technology

assets.

This process ensures that every phase, from
procurement to disposal, is optimized to deliver
maximum value and alignment with the

business objectives.



How American Technology Services
(ATS) Approaches Technology
Lifecycle Management :

Technology Assessment & Planning

Needs Assessment: Identifying the technological needs
based on the organization's strategic objectives.

Technology Roadmap Development: Creating a
roadmap for technology adoption, upgrade, and
optimization.

Procurement & Acquisition

Vendor Evaluation and Selection: Evaluating vendors
and technology solutions to ensure they meet the
identified needs.

Cost-Efficiency Analysis: Ensuring the procurement
process is cost-effective and aligns with budgetary
constraints.

Deployment
Implementation Planning: Developing a plan for
technology deployment to ensure smooth integration

into existing systemes.

Configuration and Customization: Tailoring technology
solutions to meet specific organizational needs.

Operation and Maintenance

Performance Monitoring: Continuously monitoring the
performance of technology assets to ensure they meet
expected standards.

Preventive Maintenance: Implementing maintenance
schedules to prevent potential issues and ensure optimal
performance.

Optimization

Performance Optimization: Utilizing various tools
and methodologies to enhance the performance of
technology assets.

Resource Optimization: Ensuring that technology
resources are utilized efficiently and effectively.

Upgrade and Evolution

Technology Trend Analysis: Keeping abreast of
emerging technologies and industry trends to inform
upgrade decisions.

Upgrade Planning and Execution: Planning and
executing technology upgrades to keep systems
contemporary and capable. 6



How American Technology Services
(ATS) Approaches Technology
Lifecycle Management (Cont'd) :

End-of-Life Management

Asset Disposition: Managing the disposal, resale,
or recycling of technology assets in a secure and
environmentally responsible manner.

Data Sanitization: Ensuring that all sensitive data is
securely erased from devices reaching the end of their
lifecycle.

Compliance and Security Management
Compliance Monitoring: Ensuring technology
management practices comply with regulatory and
organizational standards.

Security Management: Implementing robust security
measures to safeguard technology assets throughout
their lifecycle.

Financial Management

Cost Tracking and Analysis: Monitoring and analyzing

the costs associated with technology assets throughout

their lifecycle.

Budgeting and Forecasting: Assisting in budgeting
and financial forecasting to ensure financial agility and
predictability.

Reporting and Analysis

Custom Reporting: Providing custom reports that offer
insights into the performance and cost-effectiveness of
technology assets.

ROI Analysis: Evaluating the return on investment for
technology assets to ensure they deliver value.

Training and Support

User Training: Providing training to ensure that users
can effectively utilize the technology assets.

Technical Support: Offering technical support to resolve
issues and ensure continuous operation of technology
assets.



Through a structured and holistic
approach to Technology Lifecycle

Management, ATS ensures that

organizations can confidently

navigate the complex landscape
of technology management.

Our TLM practices are desighed
to ensure that your technology
assets continually align with your
business goals, deliver value, and
maintain operational excellence in

a secure and compliant manner.




Asset and
Device
Lifecycle
Management

From laptops to desktops and
more, our OEM-agnostic approach
ensures you have the right
hardware tailored to your business
needs, managed efficiently

throughout its lifecycle.

Asset and Device Lifecycle Management
(ADLM) is an integral part of ensuring that
the technology assets within an organization
are effectively managed from procurement
through to disposal. A structured approach
to ADLM can lead to cost savings, enhanced
productivity, and improved compliance and

security.



How American Technology Services
(ATS) Approaches Asset and Device
Lifecycle Management :

Asset Planning and Procurement

Needs Assessment: [dentifying the specific hardware
and device requirements based on organizational goals
and user needs.

Vendor Selection and Negotiation: Engaging with
reputable vendors to procure the required assets at
competitive prices.

Deployment

Configuration and Installation: Configuring and
installing assets to ensure they meet the operational
requirements and are ready for use.

Asset Tagging and Registration: Assigning unique
identifiers to each asset for tracking and management
purposes.

Operation and Maintenance

Performance Monitoring: Regular monitoring of asset
performance to ensure they are operating optimally.

Preventive Maintenance: Scheduled maintenance
activities to prevent potential issues and extend the
asset's life.

Asset Optimization

Utilization Analysis: Assessing the usage of assets to
ensure they are being utilized effectively and efficiently.

Software and Hardware Upgrades: Keeping assets
updated with the necessary software and hardware
upgrades to ensure optimal performance.

Security and Compliance Management

Security Measures: Implementing robust security
measures to protect assets from unauthorized access
and other security threats.

Compliance Monitoring: Ensuring asset management
practices adhere to legal and organizational compliance
standards.

Asset Refresh and Upgrades

Technology Refresh Programs: Periodic evaluation
and upgrading of assets to ensure they remain
technologically relevant.

Replacement Planning: Planning for the replacement of
assets reaching the end of their useful life.
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How American Technology Services
(ATS) Approaches Asset and Device
Lifecycle Management (Cont'd) :

End-of-Life Management
Disposal and Resale: Managing the secure disposal
or resale of assets that have reached the end of their

lifecycle.

Data Sanitization: Ensuring that all sensitive data is
securely removed from devices before disposal or resale.

Financial Management

Cost Tracking: Monitoring and analyzing the costs
associated with assets throughout their lifecycle.

Budgeting for Asset Management: Budgeting for
procurement, maintenance, and replacement of assets.

Reporting and Analytics
Asset Performance Reporting: Generating reports on
the performance, utilization, and costs associated with

assets.

Analytical Insights: Providing analytical insights to
inform decision-making regarding asset management.

Training and Documentation

User Training: Offering training to ensure that users are
proficient in using the assets provided.

Documentation: Maintaining comprehensive asset
documentation, including user manuals, maintenance
records, and warranty information.

Support Services

Helpdesk Support: Providing a helpdesk support service
to resolve issues and ensure the continuous operation of
assets.

Warranty and Repair Management: Managing

warranties and repairs to ensure assets are maintained in
good working condition.
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By embracing a comprehensive
approach to Asset and Device
Lifecycle Management, ATS
ensures that organizations can
maximize the value derived from
their technology assets while
mMinimizing risks and costs. Our
ADLM practices are tailored to
meet each organization’s unique
needs, ensuring a streamlined,
secure, and cost-effective

management of assets throughout

their lifecycle.




Service Lifecycle
Management in IT

ATS adopts ITIL Service Lifecycle Management principles,
ensuring your IT services are managed efficiently from
design to delivery and continuous improvement.

Service Lifecycle Management (SLM) in IT is a strategic
approach to designing, delivering, managing, and
improving an organization’s IT services, ensuring that they
meet the evolving needs of customers and the business.
At American Technology Services (ATS), we adopt a
structured framework based on IT Infrastructure Library
(ITIL) Service Lifecycle Management principles.

Here's a deeper dive into how ATS approaches Service
Lifecycle Management in IT:

@Iﬂ Service Strategy

Understanding Business Objectives: We initiate the SLM
process by understanding your business goals, which helps
align IT services strategy accordingly.

IT Service Portfolio Management: ATS helps define and
Mmanage a comprehensive service portfolio that aligns with
your business objectives.

Financial Management: Offering financial flexibility with

predictable monthly payments, aiding in better budget
management and cost optimization.

@2 Service Design

Customized Service Design: Tailoring service designs to
meet the unique requirements of your business.

Security Management: Ensuring the design incorporates
robust security measures to protect your IT assets and data.

Capacity and Availability Management: Designing services
to meet the desired capacity and availability requirements.
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e e e e e e e e e e e e e @3 Service Transition
Change Management: Structured processes for

Mmanaging service changes, ensuring smooth transitions
with minimal disruption.

Se rVi Ce Life CyC I e Release and Deployment Management: Coordinated

release and deployment processes to ensure services are

M a n a g e m e nt i n IT delivered on time and meet quality requirements.

Knowledge Management: Capturing and sharing

C tld knowledge to ensure smooth service transitions and
0 n ongoing operations.

@ é% @ Continual Service
Service Operation Improvement

Incident and Problem Management: Prompt resolution of Performance Measurement: Utilizing Key Performance
incidents and identifying and resolving underlying problems. Indicators (KPIs) and other metrics to measure service
performance.

Event Management: Monitoring and managing events that

affect service operations. Feedback Analysis: Collecting and analyzing feedback from
stakeholders to identify areas for improvement.

Request Fulfillment: Efficiently handling service requests

from users. Improvement Planning and Implementation: Developing
and executing plans for continual improvement of services.
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Service Lifecycle
Management in IT
(Cont'd)

Through a meticulously structured approach to Service
Lifecycle Management, ATS empowers organizations to
deliver high-quality IT services aligned with their business
objectives while ensuring operational efficiency, security,
and continual improvement.

Our SLM practices are engineered to ensure that your IT
services remain robust, compliant, and capable of driving
business success in a competitive and fast-paced digital
landscape.

Tools and
Technologies

Proprietary ITSM: Utilizing our proprietary IT Service
Management (ITSM) system to manage orders, inventory,
and assets globally, ensuring smooth operations no matter
where your business is located.

The ATS ITSM solution empowers you with global order,
inventory, and asset management capabilities underpinned
by custom reporting and US-based program management.

©

Global Service Management: Providing global lifecycle
management services from procurement to end-of-life, with
a local touch to ensure compliance with local regulations
and standards.

Global Reach,
Local Touch

US-Based Program Management Office: Offering a single
point of contact for all your service lifecycle management
needs, ensuring coordinated and streamlined service
management.
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Measuring and
Analyzing ITLM
Effectiveness

In a rapidly evolving technological landscape,
the effectiveness of IT Lifecycle Management
(ITLM) strategies plays a crucial role in ensuring
that organizations remain operationally efficient,
compliant, and competitive.

Here's how American Technology Services (ATS)
approaches the measurement and analysis of ITLM
effectiveness:

Iﬂ Key Performance
Indicators (KPIs)

Identifying and tracking the right KPIs is fundamental to

measuring ITLM effectiveness. Some of the core KPIs include:

Total Cost of Ownership (TCO): A holistic view of the costs
associated with IT assets throughout their lifecycle, helping
in understanding and optimizing financial investments.

Return on Investment (ROI): Evaluating the returns
generated from the investments in IT assets and services.

Asset Utilization: Assessing how effectively IT assets are
utilized within the organization.

Operational Efficiency: Metrics that evaluate the efficiency
of IT operations, including downtime, system performance,
and response times.

Compliance and Security Metrics: Ensuring adherence to

regulatory compliance and measuring the effectiveness of
security measures.
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@2 Custom
Reporting

Customized reporting is crucial for providing a clear,
actionable insight into ITLM performance. ATS offers:

Performance Dashboards: Real-time dashboards
displaying key metrics, allowing immediate insight and
response.

Detailed Reports: Comprehensive reports analyzing
performance over time, providing a basis for strategic
planning and continuous improvement.

Comparative Analysis: Reports that compare performance
across different departments, projects, or geographical
locations, highlighting areas of excellence and those
requiring attention.

Continuous
Feedback Loop
A continuous feedback loop, integrating insights from

the analytics and reporting, is essential for refining ITLM
strategies. This includes:

Performance Reviews: Regular reviews of ITLM performance
against set objectives and industry standards.

Feedback from Stakeholders: Collecting and analyzing
feedback from internal and external stakeholders to
understand the impact and effectiveness of ITLM practices.

Improvement Plans: Developing and implementing plans
to address identified areas of improvement, ensuring the
ITLM strategy remains aligned with organizational goals and
industry best practices.

Through a structured, data-driven approach, ATS provides
organizations with the insights necessary to measure,
analyze, and continuously improve their ITLM strategies,
ensuring they derive maximum value from their IT
investments while staying agile and responsive to the
evolving business and technological landscape.
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Embrace a proactive, future-ready approach to managing your IT
resources with ATS's ITLM services. Discover the ATS difference and
elevate your IT game to a new pinnacle of efficiency, security, and cost-
effectiveness. Transition from a reactive hardware management model
to a comprehensive ITLM framework, ensuring your business remains
agile, compliant, and technologically robust.

To schedule a consultation with ATS, please reach out to
info@networkats.com or visit https://www.networkats.com.
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2751 Prosperity Ave
Suite 600
Fairfax, VA 22031

NEW, YORK
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