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Secure your business without derailing its focus. ATS'
VvCISO services provide unparalleled access to experienced
cybersecurity leaders who design and implement custom
strategies aligned with your goals — without the expense of
a full-time Chief Information Security Officer.

Whether you're addressing compliance challenges,
mitigating cyber risks, or improving overall security
maturity, ATS delivers expertise and measurable results.
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Why Choose ATS for vCISO?

ATS brings decades of experience and deep industry
knowledge to help organizations like yours achieve their
cybersecurity goals. Here's why businesses across sectors
choose ATS:
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1. Security Without Surprises - Gain visibility into your cybersecurity risks with
solutions designed to address your biggest
vulnerabilities first.

Protect your critical assets with strategies informed by
real-world threat intelligence.

Stay ahead of threats with proactive measures that
reduce the likelihood of breaches.

- Access to seasoned cybersecurity leadership for a

2. Affordable Expe rtise fraction of the cost ($4,000-$10,000/monthly) of the
annual cost of a full-time CISO (typically $250k-$350k
per year).

Eliminate wasteful spending with targeted, need-
based recommendations.

Gain a clear understanding of your cybersecurity
investments with transparent, results-oriented
guidance.

- Collaborate with ATS cybersecurity professionals who
3. An Extension of Your Team align with your staff and operational needs.

Support your in-house IT and security teams with
expert resources, from strategy to execution.

Trust ATS to represent your organization in executive
meetings, audits, and vendor negotiations.
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ATS' Proven vCISO Methodology

With ATS, you'll benefit from a phased approach that facilitates measurable
improvements in your organization’s security posture. Our methodology
combines technical expertise with a deep understanding of business needs:

In-depth review of cybersecurity
policies, practices, and technology.

86

Identification of critical risks, Phase 1:
vulnerabilities, and compliance gaps. °

Assessment and
Discovery

Comprehensive inventory of
assets—hardware, software,
and sensitive data.

Creation of a step-by-step plan to align
your security program with business
objectives, goals, and industry regulations.

W,
Phase 2: Prioritized initiatives based on risks,
operational impact, and budget
R constraints.

Strategic Roadmap
Development

Defined outcomes and timelines
for actionable progress.

Execution of high-priority tasks
like policy development, training,
and incident planning.

Phase 3:

Ongoing management to adapt to
evolving threats and ensure
consistent progress. prog ram

Implementation
and Support

Regular stakeholder updates
with actionable insights to
maintain confidence.
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vCISO Services That Make an Impact

ATS delivers more than guidance—we provide tangible deliverables that
strengthen your organization'’s resilience. Key deliverables include:

Security posture reports with prioritized action plans.

Gap analyses to highlight and address deficiencies.

Custom-tailored security policies and standards.

Detailed incident response plans with clear roles and actions.

Quarterly, boardroom-ready reports tracking progress and next steps.
Emerging Threat Advisory as it pertains to your environment.

Ongoing regulatory compliance as your organization grows.

Development of a vendor risk management framework to evaluate and
secure third-party partnerships.

New vendor security assessment and questionnaire reviews.
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ATS' Commitment to Excellence

Risk-Based Prioritization

- Develop best-in-class, actionable incident
response policies.

- Test readiness with annual incident
response exercises.

Incident Response Expertise

- Deliver thorough risk assessments and
mitigation strategies.

- Focus on high-risk areas to maximize
security improvements.

Ready to Strengthen
Your Cybersecurity?
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Executive-Level Engagement

- Represent your organization in key
meetings and audits.

- Provide status reports that inform and
engage stakeholders.

Comprehensive Training

- Build and deliver impactful employee
training programs.

- Facilitate tabletop exercises to prepare for
real-world incidents.

Don't wait for the next breach. Partner with ATS for
strategic cybersecurity leadership to protect your
business. Contact us for a free consultation and

take the first step toward securing your tomaorrow.
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